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~700 Million
in Store visits
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)

~40 Billion
USD in

Revenues
today

3 Key
Business
Areas - Retail
Stores,
Shopping
Centers and
Investments

<

)

4 Billion+ to
the online
marketplace

<

~10
Initiatives

~30
Countries




Implementation
& Rollout Plan




Individual Initiative (Self-Assessments/Risk
Assessments for xxx Controls/Risks) Rollout

Phase
Phase . .
Description

Building & MetricStream and
Configuration Digital Build & Testing
Pilot « Market 9
Pilot execution Month 5 + Market 10
. Market 1 Go-Live « Market 11
Training & System ; . Market 2 Drop in Sessions, FAQ, » Market 12
setup Pilot Markets e Market 3 Bespoke Training
Rollout " A + Market 4
Wave 1 Perform Self- B
Assessments, hand- e C - Month 6
holding Go-Live
setup Bespoke Training
Rollout
Wave 2 Perform Self- - Month 7
Assessments, hand- Go-Live
holding « Market 5
» Market 6 . -
setu espoke Training
Rollout P « Market 8
Wave 3  Perform Self- >
Assessments, hand-
holding

Legend: ‘ Milestone
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Multiple Initiative Implementation
Approach

Initiative 1

Initiative 2

Initiative 3

Initiative 4

Wave 1 Go-
live

Wave 2 Go-
live

Wave 3 Go-
live

---_---------O.-----
""""""'O"""

Build & Configuration (UAT)

Superuser Training
For E.g. Embedding Risks and
Controlsin the Function

Month 4 -

Month 2 -

Go-Live -

Month 5 -
Go-Live

O

v

Month 6 - Go-
Live
, Rollout to
i Function >
i Month 6 -
f Go-Live

Q

v

Go-Live

Build & Configuration

Month 1 Month 2
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Rollout - Wave 1
(MVP)

Extended UAT Testing

Month 3

Month 3-
Go-Live

2nd Half year -

Month 4

Month 5

Month 6

Rollout Wave 2 '

Month 7
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Outline the Engagement Journey

é ) (" )
* Rollout Team
i L . + Change Leaders Setup and Configuration
* ‘What will good engagement look Early Identification of Learning :
like?' & 8% and Communication Needs * Super Users Develop Materials

Primary Stakeholders and target * Local Stakeholders Training and Awareness
groups + Centre of Expertise Drop-in Sessions
Tool changes (Simplified User Go-live and
Experience, Language needs, In- Post Go-live Drop-ins, FAQs

app training, Best Practices)

Scope of the Identify Engagement

Engagement Forums
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Two-way dialogue.
End-users report back
to CoE and vice versa

Assessments
performed on time

Users using the system
as ‘expected’

Continuous improvement in

Compliance

Evolution to Automated

Controls/Ongoing Risk

What Wi I I gOOd Assessments
engagement look like?

Storage of evidence

accurately to support Knowledge and best
the assessment practice sharing between

. countries
Ownership and

Responsibilit
. . Accurate Reporting
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Ask the CEO/CRO to address Communlication Channels - Newslgtters,
Intranet ‘User of the week’, User videos
‘typical day in the life of..

employees in a video to

highlight why this is important Celebrate & Share

Success

Create a Super User

network

What can we do to
encourage users to engage?

Leaderboard - Timeline

Compliance, Completeness,
etc
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i 1 h &
Training Approac
Ongoing Engagement
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Training Approach -

A Typical Training Deck

© A

Risks - Why Risk Management
IS necessary?

s X

Linkage to company Tool Training - Demo, FAQs, Try-
Objectives out Breakout Rooms

Vision - End Goal
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Controls - What do they help
achieve?

=

Pilot and Next Waves -
Timelines




Ongoing Engagement

Training Success Stories
Embedment Share Success Passive Insight
- Best Practices Stories Metrics - # of Users,
Reporting Insights
Ubskillin Milestones achieved, Active Insights -
P 8 Reflections, Feedback workshops,
- New Features :
Celebrations updates
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Support Model Setup

Technical issues, feedback for
enhancements, adoption &

. usage insights
Something does not work as & &

expected, Technical tool
training queries

Content Queries -

How to assess, where to store

evidence, what does this mean? L2 - Digital Tool JIRA/Support Portal with
SMEs/Helpdesk dedicated/global support
L1 - User Champions * (MS Contracted/Third Party)
 Group Risk and Compliance * Center of Expertise

Leads

* Local Managers/
Heads of Risk/Compliance
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User Champions - ‘Train the Trainer’

Change
Leader

Key Local
Stakeholders
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Align Local
Key
Stakeholders

Equip with
tools for on-
going Training

Inspire and
Collaborate

Provide
Adoption
Insights

Passive
Training Tools
- FAQs, Training

Snippet Videos,
Facilitation Packs
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Questions?

M metricstream

thrive on risk™



